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Definition 

“Providing early help is more effective in 

promoting the welfare of children than 

reacting later. Early Help means providing 

support as soon as a problem emerges, at any 

point in a child’s life, from the foundation 

years through to the teenage years.” 

 

 

 



Effective early help relies upon local 

agencies working together to:  

• identify children and families who would benefit from 

early help;  

• undertake an assessment of the need for early help; 

and  

• provide targeted early help services to address the 

assessed needs of a child and their family 

Local authorities under section 10 of the Children Act 

2004,have a responsibility to promote inter-agency 

cooperation to improve the welfare of children.  
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Our Approach So Far   

• Information, advice and guidance – Family Information 
Service, Glos Families Directory 

• Single early help assessment – the graduated pathway 

• Early help partnerships and allocations groups 

• Families First Plus team - early help coordinators and 
community social workers providing advice, support 
and training 

• Family support, whole family work, parenting, 
employment support  

• Family group conferencing  

• Early help at the front door 

• Targeted support service for families with children 0-11 
 

 



Ofsted   

 

 

‘Early-help services have recently been restructured and 

strengthened following an organisational review, in order to 

improve targeted interventions and increase the number of 

families accessing early-help provision. Services are being 

developed on a locality basis and are therefore becoming 

increasingly responsive to local need. Children’s centres are now 

providing a service for children from birth to 11 years of age, to 

support families as children move into secondary school. 

Increasing numbers of children have an early-help plan, and 

social workers report that they have a clearer understanding of the 

services available for children and families’ 
Ofsted Inspection of Children’s Services, June 2017  

 

 



Some Challenges 

• Understanding and application of thresholds 

• Embedding of ‘step-up’ and ‘step-down’ processes 

• Assessments are timely, proportionate, identify 
risk/protective factors and include chronologies 

• Views of children, young people and families are 
central 

• Understanding the impact of the ‘toxic trio’ on 
children  

• Whole family working   

 

 

 

 


